
 

 

18th July 2019 

Dear Parent/Carer,  

RE: Headteacher End of Year Newsletter 2018-19 

I would like to take this opportunity to wish all the families that City Heights E-ACT Academy serves a 
wonderful summer and I certainly look forward seeing you all next academic year.  

As we reach end of our time together, I have many reflections that generate a wide range of emotions 
regarding my first year as Headteacher at City Heights. My optimism always leads me to reflect first on 
the positive developments the academy has made. These were crystallised in our recent Ofsted 
inspection, which stated that “Since your appointment in September 2018, you have taken swift action to 
address a number of key areas….prioritised improving the quality of teaching, pupils’ attitudes to their 
learning and their conduct around the site”. Further stating that “Pupils told the inspection team that 
behaviour around the school has improved since your arrival, and many now attend more regularly. 
Pupils were clear about your high expectations and appreciate your commitment to ensuring that the 
school provides a good quality education” (Ofsted June 2019). Although “There is no change to the 
school’s current overall effectiveness grade of good as a result of this inspection” (Ofsted June 2019), I 
acknowledge that the academy is only at the beginning of its journey in becoming the school that the 
community can be truly proud of. Therefore, there is an honest acceptance that there are still key areas 
that require further improvement, which needs to happen rapidly next academic year.  

I have been fortunate to experience numerous highlights this year such as: witnessing so many year 11 
students make rapid academic progress; seeing the students responses to hearing Michelle Obama speak 
and reading their homework responses to this unique experience; students versus staff charity basketball 
match; our first City Heights Awards Evening and the superb creative displays during the evening; our first 
choir – who are already amazing after only 2 months of being together; our wonderful year 9 football 
team -“champions”; Dulwich College 400 year anniversary celebration at City Heights; the amazing poem 
written by Aliyah and artwork by Celine and Shardonay in Y10, winning at E-ACT’s regional awards 
celebration; witnessing year 7 participate in Yoga and meditation during our Enrichment Day this week ;  
creating new student leadership opportunities, with particular praise for the new Executive Student 
Leadership Committee who have involved in some big decisions regarding the future of City Heights; and 
for the many more moments of joy City Heights “Pioneers” across year 7-11 have brought to our 
community this year. There are, of course, many more wonderful experiences and memories I will take 
away from this year as a result of working in our community.  

Lastly, I am excited about the changes that will be made next year and indeed go into the summer 
holidays with optimism that we will continue to grow as a community next academic year and beyond. 



 

 

This confidence is driven by the changes and progress already made, and some key developments that 
will be made next year that I truly hope will change further the culture at City Heights for the better. Our 
priorities for 2019-20 are in many respects a continuation of the foundations we have laid this year: 

• Student attendance that is above national average 
• Behaviour for learning so that learning time is not wasted or disrupted; taking a zero-tolerance 

approach and nurturing the habits of successful learners 
• Quality first teaching that enables strong academic progress to occur across KS3-4, with a focus 

on embedding purposeful and rigorous taught and home learning curriculums.  
• Developing language acquisition across KS3-4 by making literacy across all subjects a priority and 

amongst our students.  
• Educate our students on their future pathways and destinations, with high quality post-16 and 18 

advice and guidance across all years.  

Here I would like to take this opportunity to outline some key information and changes for next academic 
year.  

New Pastoral System Structure 2019-20 

I am very excited about introducing a new pastoral system/structure at City Heights that will hopefully 
signal a fresh beginning and a new way forward. My previous experience in school improvement has 
enabled me to understand that having the right pastoral system in place is essential to the culture any 
school wishes to cultivate.  

There are numerous reasons for us taking the decision to completely overhaul the current system. We 
currently have a horizontal pastoral system i.e. Year Groups. This system is not delivering the excellence 
of care and academic support our students require. Furthermore, there is a need to improve student 
relationships by encouraging students across all year groups to communicate and socialise more with 
each other. Ultimately, to improve their overall educational experience and happiness at the academy.  

These changes have been heavily consulted with the Executive Student Leadership Committee, who 
voted unanimously in favour of the new system. Additionally, the pastoral leaders and my senior 
leadership team all supported this decision. Furthermore, all students have been consulted on the names 
of our new houses, which have been a thoroughly enjoyable experience, and I feel they have also made 
some wise decisions through a very democratic process.  

 

 



 

 

Our new model is as follows: 

• House Lawrence (KS4) – in honour of both Stephen Lawrence and Baroness Doreen 
Lawrence.  

• House Seacole (KS3) – in honour of Mary Seacole 
• House Attenborough (KS3) – in honour of Sir David Attenborough 
• Both House Seacole and Attenborough will have vertical/mixed tutor groups containing Y7-9 

students.  
• Each House will have the following pastoral leaders responsible for the achievement and 

well-being of the students.  
 Assistant Principal of House; Dean of House; Assistant Dean of House; House Tutor 

There are many reasons and benefits of introducing this new system, which I will communicate during 
the holidays. However, the main benefit is that this system will see the current 5 pastoral leaders 
responsible for all students at City Heights (Heads of Year) increase to 10, which includes 2 new Assistant 
Principal Roles. This is a big investment, as I believe that our students and your child’s well-being and care 
are fundamental. Lastly, you will receive communication regarding your child’s House and Tutor Group 
during the holidays.  

New day and lunchtime arrangements 2019-20 

There has been a key change in the organisation of the academy day. There is no change to the length of 
time, students will arrive to the academy for 8.25am and leave at 15.20. However, we have thought 
carefully, again consulting our student leadership teams, about how to improve the experience of 
students. The key changes are 

• Students will have a split lunch. Meaning KS3 and KS4 will have lunch at different times.  
• There will be shorter registration period in the mornings, and a tutor period will be introduced at 

end of the day. 

Again, further information will be communicated regarding these changes.  

External Partnerships 2019-20 

This year we have strengthened our partnerships and created many new ones. I am grateful for the 
support of Ark Globe Academy who has provided a lot of teaching resources and subject expertise, as 
well as always being a source of support for me on numerous things. Furthermore, our relationship with 
Dulwich College has taken new heights, with exciting developments next year. Dr Joe Spence and I 
managed to secure £5000 funding to have weekly support for a whole year, which includes Dulwich 
Maths staff teaching our Year 11 students and providing coaching support to our teachers. Additionally, 



 

 

we hope that some Year 7 Physical Education classes will have combined lessons at Dulwich College, 
utilising their amazing facilities. Also, our work with Dulwich College is also connected by our involved in 
the Southwark Schools Learning Partnership (SSLP), which has provided wonderful enrichment 
opportunities for students and staff. Additionally, we have benefitted hugely from the support of the 
trust, particularly Crest E-ACT Academy, who has provided support on many levels that has been 
invaluable and committed to more support next year. These three schools, in particular, have committed 
a lot of support to our community and I wanted to acknowledge their contributions to the progress we 
have made this year. Lastly, we have grown and will continue to engage with more local and national 
organisations to develop new partnerships providing valuable experiences for our students.  

Staffing Update 2019-20 

I would like first to acknowledge that there has been considerable change in personnel at City Heights, 
particularly teaching staff. Moreover, I am aware that as parents/carers and wider community are greatly 
concerned by this. I share these concerns, but unfortunately, there will be further changes that in many 
respects were inevitable. I would like to take this opportunity to thank all staff for their efforts this year, 
as the positive changes is a result of a team effort. I will ensure that parents/carers receive clear 
communication before the new academic year about the changes in personnel.  

Policy Updates 2019-20 

There will be modifications to our policies and some new ones, which I will communicate separately 
before September.  However, as we have laid the foundations this year, our next phase is about bringing 
consistency to our students experience at City Heights and to limit the “moving of the goalposts”. 
Furthermore, we will be utilising more communication via email and develop our website to help improve 
communication of information to parents/carers.  

Calendar 2019-20 

Communication at City Heights needs to improve and will be a continued focus in 2019-20. This will begin 
with clearly communicating the 2019-20 calendar in September, outlining all key events that students 
and parents/carers will be required to attend. We want to help families manage their demanding and 
busy lives by being more efficient with our communication. Again, you will receive this with other 
information in the post and via email during the holidays.  

Start of term arrangements - Thursday 5th September (All students) 

First, I would like to apologise for making a change to the start of term in September. I have added an 
extra staff inset day, which will be made up through additional twilight sessions, which will be used for 
additional parent/carer meetings. The main reason for this is to ensure we are effectively prepared for 



 

 

the start of term and on reflection I underestimated how much time with my staff and I would require. 
Please read the following information carefully.  

• Inset Days will be Monday 2nd, Tuesday 3rd and Wednesday 4th September 2019.  
• Students first day will be Thursday 5th September 2019.  

 House Lawrence (KS4 Y10-11) will arrive for 8.25am.  
 House Seacole and Attenborough (KS3 Y7-9) will arrive for 11am.  

• Years 8-11 will enter on the first day via the normal student entrance on Christchurch Road 
• Year 7 will enter on the first day via the main reception on Abbots Park.  

Lastly, I would like to thank you for taking the time to read this newsletter and most importantly for the 
support many of you continue to give to City Heights despite its issues over the years. Your continued 
support is vital to ensure our academy is a beacon for its community. I would like to leave you with words 
that have helped me stay focussed and motivated this year, and something I feel is particularly poignant 
for our community and society. “There can be no keener revelation of a society’s soul than the way it 
treats its children”. Nelson Mandela.  

Yours sincerely,  

 

Morgan Haines. 

 

 

 

 

 

 


