
 

City Heights E-ACT Academy Pupil Premium Funding Statement 2018/2019 

1. Summary information  

School City Heights E-ACT Academy 

Academic Year 2018/19 Total PP budget £471,558 Date of most recent PP Review 30/01/2019 

Total number of pupils 765 Number of pupils eligible for PP 
(updated Jan 2019) 

469 Date for next internal review of this 
strategy 

09/09/2019 

 

 

 

 

2. Current attainment  

 City Heights PP 
pupils 

City Heights non-PP 
pupils 

City Heights PP Gap 
National Average (2017 

figures) 

% achieving 4+ EM (17-18) 45% 39% +5.8% 59% 

% achieving 5+ EM (17-18) 25% 21% +3.45% 39% 

Progress 8 score average -0.5 -0.07 -0.43 0 

Attainment 8 score average 39.3 40.7 -1.38 44.6 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers 

 Low literacy levels amongst students 

 English as an additional language at 40% throughout the school 

 Limited opportunities for academic aspirations 

External barriers 

 Lower than average attendance rates 



 

 Area of significant deprivation 

   4. Desired outcomes Success criteria 

 Improved climate for learning across all 
classrooms.   

100% main scale teachers at expected standard.  
85% typicality of teaching at expected standard. 

 Progress at least in line with national average (Year 
11). 

Y11 Progress 8 Score of 0.0-0.20 
Y11 9-4 EM at 60% 
Y11 9-5 EM at 35% 

 New behaviour for learning policy embedded 
across the academy. 

Student learning culture to be evaluated as strong in year 11  

 Improved attendance and persistence absence 
rate.  

Attendance figures at least at 96% 

 Year 11 Destinations at 100% 100% of Year 11 students to find suitable education or employment 

 

4. Planned expenditure  

● Academic 
year 

2018/2019 

i. Quality of teaching for all 

Chosen action / 

approach 

What is the evidence and rationale for this choice? How will you ensure it is implemented well? 

Year 7 English Mastery 

Curriculum 

Investment in resource, such as reading books and grammar books, and 

training to deliver a newly adapted English Mastery Curriculum with a 

greater focus on consolidating basic literacy skills. This is an integral 

development to our planned curriculum review and 5 year model.  

Rigorous assessment in English three-times a year with regular high-quality 

AfL each lesson. Monitored by Middle and Senior Leadership team.  

External Marking support EEF research suggests that marking and feedback is one of the most 

effective ways of improving pupils’ learning. We will source external 

Evaluation of internal marking by marking comparisons. Predictions and 

outcomes meet expected target.  



 

marking support, particularly in English, to support new teachers and 

leaders monitor the quality of marking and feedback against best 

practice. This will also alleviate some impact on marking load teachers 

face, particular English, which will allow for greater time analysing 

student gaps and preparing intervention lessons and carrying out Period 

7 intervention.  

New Home learning policy -  - 

Preparation or Practice 

NFER suggests that there is a correlation between time spent on home 

learning and student attainment. However, the quality of homework and 

respective feedback must be effective.  

We will invest in independent learning materials for students across all 

faculties to support this e.g. home learning books, revision prep materials 

such as flash cards.  

Home Learning policy to be launched to staff and students. ‘Preparation or 

Practice’ will ensure that every child is clear that homework is either for the 

preparation for lessons or the practice of skills/knowledge learnt in it. 

Monitoring in Curriculum areas and regular Learning walks.  

Appointment of Associate 

Assistant Principal 

Additional capacity to the T&L team to support with whole-school 

teaching and assessment. This is an integral addition as a 1 year 

secondment to SLT to support development of new teaching/assessment 

policy and CPD for all teaching staff.  

Academy Improvement Plan with relevant actions with timeline and 

milestones.  

New Culture for Learning 

Rewards System 

Increased motivation and student engagement with learning. The 

academy is driving with the model of “Assertive discipline” where 

teachers are encouraged to “catch the students being good”. Evidence 

shows direct link with student outcomes. Investment in rewards for 

student achievement where students will select threshold rewards for 

students under our new reward system for 2018-19 on beyond.  

Delivery plan shared across school with curriculum areas and pastoral 

teams. Monitoring of behaviour and achievement across key stages to 

measure effectiveness.  

Drama Teacher With a wide range of creative subjects on offer the additional PP income 

will allow City Heights to widen Curriculum across KS3, particularly in Y7 

where all students will receive 1 hour of drama teaching. This is a popular 

subject and we feel it’s a long-term subject we will offer at GCSE.  As well 

as a variety of extra-curricular clubs and activities to enhance the 

enrichment programme in Creative and Performing Arts. 

Monitoring of club attendance, academic progress in lessons and student 

feedback from enrichment opportunities. Student outcomes at GCSE and 

overall P8 score for student/subject.  



 

Pixl membership Membership of Pixl club to receive expert support, advice and resources 

to raise achievement for our target students. This is a key resource that 

will form part of our raising student achievement to directly improve 

student outcomes.  

Attendance of Pixl club meetings and use of online resources for core 

subjects to address areas of student underachievement. Monitoring of 

student progress to measure effectiveness. 

End of Year progress tests in 

KS3 (GL Assessments) 

EEF support the use of testing at KS3 to allow an in depth review of 

student current attainment levels in both English and Maths. This will 

allow us to identify at KS3 age related delays in CORE subjects with 

comparisons against national standards. We will use this data to anchor 

our internal assessments to help improve accuracy of age-related GCSE 

grades, as well as provide a baseline for students without KS2 data. It will 

allow key interventions at student level to happen with accuracy.  

Results to be used rigorously by teachers to support differentiation and 

stretch in lessons. Tracked throughout KS3 to measure progress. 

Reading Age Testing - Bi-

annual 

Literacy is the largest barrier for many of our PP students, this will allow 

our interventions to be more closely targeted. The data used will allow us 

to provide interventions at different cohort and student group level, with 

particular focus on PP boys.  

Reading age tests to be carried out with every KS3 student twice a year. To 

monitor and intervene accordingly.  

Total budgeted cost: £210,000.00 

ii. Targeted support  

Chosen action / 

approach 

What is the evidence and rationale for this choice? How will you ensure it is implemented well? 

Support work by Dulwich 

College Academy Assistant 

Funding for Dulwich College Academy Assistant appointed to work with 

PP students who have barriers to learning, either cognitive, behavioural 

or linguistic. This is part of our wider partnership with Dulwich College to 

improve to social capital our of PP students and improve expertise 

amongst our staff in key subjects like Maths and Physics.  

Monitoring of in-class support, 121 sessions and small class supports. 

Progress and attitudes of students monitored. 

School Data Manager Our data manager is key to ensuring we have strong practise in data 

analysis at all levels. Their role is integral to providing a wide range of 

data services to both the pastoral and academic sides of the academy. It 

will free up precious time for leaders to implement actions from the data.  

Monitoring of progress and attainment of key groups, including PP, across 

the Academy.  



 

Focus is providing clear and consistent data at academy, cohort, subject, 

student and groups. Also, to provide effective monitoring and evaluation 

systems and reports for leaders and teachers to access with ease. Data 

will be a key drive to target our interventions with greater precision.  

Innerscope A series of programmes designed to support improving school culture 

based on core values and beliefs. Innerscope’s values are closely 

connected with our academy. The projects will focus on mind-set, 

attitudes to school, wider purpose as well as metacognition work. 

Innerscope will start with a 5-week project aimed at year 11 where they 

will deliver a 4 hour session to the whole cohort, then begin working with 

16 selected students where they will provide weekly 30 minute coaching 

sessions over 5 weeks. Other work will centre on KS3 and Year 10. Overall 

our partnership will aim at engaging and inspiring our students in thought 

provoking mediums designed to allow them to develop practical steps for 

them to flourish in and out of school. 

Outcomes will be measured on student feedback and improved outcomes 

such as attendance, attainment at Year 11 based on student 

targets/predictions in English and Maths.   

School Counsellor Appointment of School Counsellor to work with students to support their 

social and personal development and students suffering from mental 

health related conditions.  

Monitoring of support given in counselling sessions, records of meetings 

and school-wide actions to support the interventions with students. 

Attendance to school will be a key measure on how the impact is 

evaluated.  

Girlhood to Womanhood 

Programme 

Continued funding of performing arts and mentoring programme that 

encourages young women to discuss 

and explore the themes of womanhood such as sexting, friendships, 

bullying and relationships - the knowledge 

gained is passed onto younger students through workshops. There is also 

an alumni programme which supports university applications and 

employability.  

Measurement of student attitudes and academic progress.  

Creation and purchase of 

effective revision materials for 

KS4 students. 

Evidence shows that students who master the art of revising effectively 

will likely achieve greater outcomes. Knowledge organisers and other 

revision materials to be used across KS4 curriculum areas. To include 

flashcards and mind-map strategies. These resources will support our 

Student outcome and academy targets met. Additional feedback from staff 

and student surveys about how it support their independent learning.  



 

metacognition programme designed at improving student attainment in 

year 11 particularly.  

English Literature and Maths 

Revision Guides 

All PP students to be given an English Literature and Maths Revision 

Guide. To be incorporated into lessons and revision support sessions. This 

is valuable resource aimed at ensuring students have access to resources 

at home forming a big part of our drive to improve student independent 

learning 

P8 scores for PP students in Maths and English in line with academy targets 

and closing gap.  

Evolve and Adapt - Boxing 

Mentoring 

A 12-week programme aimed at 12 disaffected boys that display some 

challenging behaviours will be given 1:1 mentoring with a local boxing 

coach that will also spend time reviewing school behaviour and academic 

progress. This programme supports our values of professionalism, and 

additionally supports our pedagogy of “assertive discipline”.  

Academic progress monitored as well as behaviour and achievement points 

in lesson.  

Beowulf Year 7 Unicorn 

Project 

The Year 7 Project consists of a six-week scheme of learning which 

explores the themes, ideas and characters in the play, also linking to 

students’ experience of transitioning from primary to secondary school. 

The project is in partnership with the Unicorn Theatre and as a part of 

this project CPD training and resources will be provided to support in the 

delivery.  

Improve student engagement with Drama and increase enrichment 

opportunity for PP students. Monitoring of enrichment attendance to 

extend the students learning beyond the scheme of work covered in 

lessons a year 7 Drama club will be running after school where students can 

develop their devised work into a production which will be performed this 

year 

Year 11 Intervention Our data already indicates gaps in student knowledge, reflected by 

progress and attainment data. Additional targeted academic intervention 

will be necessary during holidays and Saturdays to essentially “close 

student gaps”. This forms a key action part of our Raising Achievement 

Strategy. 

Teacher-led sessions and school-wide CPD to monitor effectiveness of 

sessions. Baseline testing used where possible to measure impact of Lesson 

7. Students’ academic progress measured for impact. Students’ academic 

progress measured for impact. DTT methodology used after mock exams to 

ensure intervention is targeted at only the required students for most 

impact.  

Intense 3-5 day Maths and 

English Exam focus course 

Targeted intervention programme during holidays. Intensive sessions 

aimed at raising achievement amongst key PP students. This will be 

delivered by expert teachers that have ability to engage and close gaps of 

students at borderline grade 4.  

Impact measured through pre and post testing, as well as improvement in 

marks gained from Mock 1 to Mock 2 in English and Maths. Targeted 

students outcomes are as predicted.   



 

Student Leadership  City Heights will be launching a new student leadership model this 

academic year. The money will be used to target PP students and others 

to participate in student leadership roles. Student leaders will play a key 

role in helping embed the desired culture based on our values at City 

Heights. The money will be used for badges, materials to promote 

student leadership and transport costs to events.  

Impact of student leadership will implement all actions on the action plan. 

Outcomes will be evaluated by student leader’s performance data. 

Evaluative surveys by students on impact and wider comments about 

culture change.  

Total budgeted cost: £140,000.00 

iii. Other approaches 

Chosen action / 

approach 

What is the evidence and rationale for this choice? How will you ensure it is implemented well? 

School uniform cost assistance A system for allowing families of PP students to apply for hardship 

funding towards new uniform. The academy has high standards on 

professionalism, starting with basics of presentation. We want to ensure 

all students are uniform in how they present themselves at City Heights 

and in the wider community.  

Standard of student uniform evaluated at RABs and staff feedback.  

Resources for Year 11 

Learning Centre 

There are current issues with the number of students inside the buildings 

at lunchtimes. We want to find innovative ways and help strengthen 

student culture in year 11 by my making them feel special, with their own 

space. Funding for resources and equipment for Year 11 Learning Centre. 

This will be a designated space for Year 11 students to work at break and 

lunch.  

Supervision of student use of Learning centre, along with student attitudes 

towards the space. Monitoring of student attendance to after-school prep 

time to work independently.  

Metacognition and Mindset 

Resources 

Mindset resources. Targeted at borderline students to raise achievement 

across key stages. To include training and resources to allow to work 

independently outside the classroom. 

Monitoring of success of delivery of strategies, including external resources 

to support KS4 students to revise and prepare for examinations effectively.  

Work Experience Funding Funding to allow KS4 students to receive the opportunity to experience a 

high-quality work experience in a relevant field of study. This is a key part 

of our student pathways plan at KS4. Some money will be used to target 

PP students in Year 11 also.  

Evaluation of every work experience placement, with 100% of Year 10 

students attending a work-related experience for at least 3 days. 

Monitoring of student attitude towards, and feedback from, placements.  



 

Equipment Purchase A system for allowing families of PP students to apply for hardship 

funding towards school equipment, stationery and resources. Items such 

as Scientific calculators across all students at our academy places 

additional costs on our low-income families. This is an important aspect 

of mastering the basics and ensuring our students improve their level of 

professionalism at our academy, whilst always focussing their attention 

on having the right tools to achieve.  

Key monitoring checks show 100% of students. 

University Visits This is integral changing student culture at City Heights, ensuring there is 

a link to the future, and our mission is live for them during their journey 

at our academy. Funding for students to experience universities, 

including travel and expenses.  

Monitoring of student destinations, for 100% of Year 11 students to find 

suitable Level 3 destinations. Monitoring of high prior attainers 

performance at GCSE level.  

Private Tuition (Manning 

Tutoring) 

6 week 1:1 or small group tutoring will allow students to work with local 

UCL graduates on core subjects in need of significant support. Teachers to 

work closely with tutors to ensure topics are carefully selected and 

covered.  This will form a key action in our Raising Achievement Strategy 

for year 11, targeting borderline students in Maths and English.  

Manning Tutoring will baseline all students in English and Maths taking part 

in the tutoring and progress monitored throughout. Academic achievement 

in mocks and GCSE actuals will allow sufficient measurement of impact.  

Academic Residential  Opportunity for a group of Year 11 students, to focus their revision and 

intervention on key areas of Maths and English curriculum to support 

borderline students. This will form a key action in our Raising 

Achievement Strategy for year 11, with aims of improving academic 

attainment whilst strengthen student culture on our values. A mixture of 

revision and teambuilding activities 

Monitoring of students’ performance from key groups, particularly PP, from 

each of the core subjects. Monitored between Mock exams and 2019 GCSE 

results.  

Enrichment Provision Integral to our beliefs about our academy we will continue to fund 

enrichment opportunities for all students to develop their social capital. 

Funding for clubs, resources and external providers where appropriate.  

Monitoring of student attendance at enrichment and impact on attitude 

and progress.  

Total budgeted cost: £112,000.00 

 

5. Review of expenditure 18/19 



 

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

 

Cost 

    

ii. Targeted support 

Desired outcome Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

 

Cost 

    

iii. Other approaches 

Desired outcome Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

 

Cost 

    

 

 

 



 

6. Planned review dates for Pupil Premium Spending 

The Impact of Pupil Premium spending will be measured termly using, amongst others, the following measures: 

● Analysis of internal summative assessment scores, working grades and progress against target grade. To take place in December, April and July.  

● Analysis of reading test scores for KS3 to be carried out in September and May.  

● Analysis of behaviour and reward points - weekly by pastoral staff, celebrated termly.  

● Analysis of attendance and punctuality. Monitored daily by pastoral and attendance staff.  

 


